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PROGRAMME OVERVIEW

The Leading the Al Transformation program is a 2-day executive intensive designed to
equip business leaders with the strategy, governance, and execution frameworks necessary
to thrive in the Al era.

Built on a 60/40 design principle (~60% concepts and frameworks, ~40% application through
simulations, clinics, and executive working sessions), the program moves leaders away from
merely “sponsoring Al” to actively owning the organization’s new operating system.

o Target Audience: C-Suite Leaders, Business Owners, Senior Management, and Heads of
Department.

* Mode of Learning: Executive working sessions, interactive paradox labs, fast-paced
boardroom simulations, and peer-consulting clinics.

 Running Thread: Navigating leadership paradoxes (speed vs. safety, automation vs.
trust, central control vs. edge innovation, cost-out vs. growth bets).

PROGRAMME GOALS

Upon completion of this program, every major block ensures participants walk away with
concrete executive decision outputs, enabling them to:

o Define Al Strategy & Posture: Draft a one-page Al Strategy North Star, shifting from "tool
shopping’ to managing a portfolio of bets aligned to business goals.

« Identify High-Impact Use Cases: Utilize guided scoring to confidently select the top 3 use
cases for scale and identify the top 2 pilots to terminate.

e Establish Robust Governance: Design an Al Governance Map that outlines decision rights,
non-negotiable guardrails, and escalation paths to manage model risk and compliance.

e Execute with Confidence: Walk away with a customized 90-Day Al Leadership Blueprint,
detailing immediate executive, delivery, and adoption actions.
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The Landscape & The Leadership Mandate

P ROG RA M M E Why Al is different, what it changes in enterprise value creation,

and what leaders must do first.

8:00 - 9:00 Registration & Pre-Programme Networking

9:00 - 9:20 Welcome Remarks + Executive Networking Warm-Up

9:20 - 10:15 Module 1: The CEO Reality Check & Leadership Mandate

10:15 - 11:00 The Leadership Paradox Lab 1: Speed vs Safety

11:00 - 11:30 Tea Break1

11:30 - 12:15 Module 2: Enterprise Al Value: The Four Disruption Vectors

12:15 - 14:00 Networking Lunch with Guided Table Prompts

14:00 - 14:45 Module 3: Simulation 1: “The Monday Morning Al Incident”

14:45 - 15:30 Module 4: The Heart of Enterprise Al: Data to Intelligence

15:30 - 16:00 Tea Break 2

16:00 - 16:45 Leadership Paradox Lab 2: Central Control vs Edge
Innovation

16:45 - 17:00 End of Day 1

8:30 - 9:00 Morning Re-entry

9:00 - 10:15 Module 5: Al strategy for Executives: From Ambition to
Advantage

10:15 - 10:45 Tea Break1

10:45 - 11:30 Module 6: Use Case Portfolio Clinic: Pick Winners, Kill Losers

11:30 - 12:30 Fireside Chat with Danny Kim, Founder & CTO of FullArmor
Corporation

- 12:30 - 14:00 Lunch — Executive Peer Consulit

14:00 - 14:45 Module 7: Governance & Risk: Trust is the Currency

14:45 - 15:30 Simulation 2: Boardroom Al Investment Committee

15:30 - 16:00 Tea Break 2

16:00 - 16:45 Module 8: Operating Model & Capability: People, Process,
Platform

16:45 - 17:15 Activation Roadmap: The First 90 Days

17:15 - 17:30 Closing: The Executive Commitment
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The Landscape & the Leadership Mandate
Why Al is different, what it changes in enterprise value creation,
and what leaders must do first.

PROGRAMME
MODULES

MODULE1 MODULE 3
The CEO Reality Check & Simulation 1: The Monday
Leadership Mandate Morning Al Incident

* Understanding why transformations
fail: a lack of clarity, courage, culture,
and cadence, not just tech.

 The Leadership Paradox Lab 1 (Speed
vs. Safety): Navigating "‘move fast" vs.
‘don't break trust,” and overcoming the
trap of over-delegating to IT.

Executive Output: Define a one-sentence
Al posture ( e.g., fast follower with trusted
execution”).

MODULE 2
Enterprise Al Value: The Four
Disruption Vectors

* The State of Al: How physical Al
agents, and infrastructure economics
are reshaping knowledge work.

* Exploring the Four Vectors: Operational
intelligence, product innovation,
customer experience, and business
model innovation.

Executive Output. Rank your
organization’s top 2 disruption vectors
with supporting rationale.

from RM 3,800 [ PAX
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* Afast-paced executive scenario
involving a deployed Al assistant that
boosts productivity but leaks sensitive
data.

* In-the-Moment Crisis Management:
The C-Suite has 25 minutes to decide
whether to freeze or continue, how to
communicate, and what guardrails to
enact immediately.

Activity. 25-minute crisis decision-making
and boardroom deburief.

MODULE 4
The Heart of Enterprise Al:
Data to Intelligence

* Moving from data acquisition to Al
workloads, and fixing fragmented
data, low trust, and unclear ownership.

¢ Understanding the “Three Brains”
Model: Relational (systems of record),
Vector/context (meaning + retrieval),
and Knowledge graph (relationships +
reasoning). * The Leadership Paradox
Lab 2: Central Control vs. Edge
Innovation.

Executive Output. A simple data reality
assessment and a mapped strategy for
where to centralize vs. empower the
edges.
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Why Al is different, what it changes in enterprise value creation,

M o D U I_ E s and what leaders must do first.

MODULE S5
Al Strategy for Executives:
From Ambition to Advantage

¢ Moving beyond random lab pilots to
defining your "where to play / how to
win" choices.

¢ Balancing efficiency vs. growth vs.
reinvention, and deciding whether to
build, buy, or partner.

Executive Output. Draft a one-page Al
Strategy North Star.

MODULE 6
Use Case Portfolio Clinic

* Guided scoring of use cases across
value potential, feasibility, adoption,
and risk.

* Executive Peer Consult: Stress-testing
use cases with peers ("What would
make this fail?" [ "What is the smallest
version we can launch in 30 days?").

Executive Output. Top 3 use cases to
scale + Top 2 pilots to stop.
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MODULE?7
Governance, Risk &
Boardroom Simulation

® Trustis the Currency: Executive
responsibilities regarding data
privacy, model hallucinations,
compliance, and workforce impact.

e Simulation 2 (Al Investment
Committee): Role-playing a
board/exco to allocate capital and set
KPIs between cost-out automation
and new Al-enabled product
experiences.

Executive Output. Draft an Al Governance
Map (decision rights, guardrails,
escalation paths).

MODULE 8
Operating Model & Activation
Roadmap

* People, Process, Platform: Designing
the Al team structure (Central COE vs.
Federated Product Squads vs. Hybrid).

¢ Activation: The First 90 Days: Aligning
strategy, assessing data, and
mapping high-impact use cases.

Executive Output. Your 90-Day Al
Leadership Blueprint (3 executive actions,
3 delivery actions, 3 adoption actions).

























